
Mobius InSight
Actionable Business Intelligence
Fleet operators and transportation managers are constantly working to optimize their trucking and
delivery operations. Maximizing productivity and efficiencies to reduce costs without sacrificing
customer service is a continual challenge. To make smart business decisions, leading fleet
managers are adding visibility, measurement and management across their fleet, much like their
business counterparts have throughout their supply chain.

Fleet Operations Dashboards
Mobius Insight is a business intelligence application that provides the ability to measure and
analyze key indicators and trends to optimize fleet performance across the extended supply chain.
Mobius Insight dashboards allow an at-a-glance visualization of delivery operations health by
monitoring key performance indicators (KPIs) in the areas of Safety, Customer Service,
Compliance, Maintenance and Cost. Through a web portal, dashboards can be created for each
role across the organization as well as for delivery customers to monitor where & when they can
expect their deliveries to arrive.

Alerting
Manage your customers and your fleet proactively. Exception-based decisions can be made
through real-time alerts triggered whenever a user defined condition is met. Alerts can be
displayed on the dashboard, sent to an email address, or any mobile device. Delivery delays, out
of route vehicles, unknown stops, speeding, idling and any other performance metric can now be
delivered to the appropriate owner with information that is actionable.

Drill-down
From the dashboard, detailed information is available by clicking on key fields or areas on a graph
or report to drill into more information. Multiple levels of granular information are available to
diagnose root cause relationships and appropriate corrective actions.

Features
• Driver Performance Scorecards

• Configurable KPIs with Custom
portlets

• Role-based Views

• Pre-configured Dashboards

• Drill-down to Reports

• Customer Portals

• Exception-based Alerts

Benefits
• Real-time interactive/actionable

Information delivered to the
appropriate owners

• Translate Operations Data Into
Business Intelligence

• Track and analyze performance
trends

• Manage by exception with
immediate awareness of issues

• Normalize data across your
fleet operation

• Translate data into actionable,
business-relevant information

• Add Metrics and Scorecards
easily



Mobius Insight provides visibility into the delivery operation, allowing fleet managers to monitor,
measure and communicate their performance against targets based on business objectives.
Business owners can evaluate fleet performance across business units, locations, subsidiaries,
regions, drivers and more.

For More Information
To learn more about Mobius InSight and how it can help your organization address your business
challenges, call 1.800.252.2332 or email sales@cadec.com.Visit Cadec on theWeb at www.cadec.com.
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Key Performance Indicators
• Safety

– Speeding

– Sudden Decels

– DOT Violations

– Unknown Stops

– Accidents

• Fleet Ops Cost

– Idle time

– Out of route miles

– MPG

– Laden/Unladen Miles

– OSDs

• Vehicle Management (optimize vehicle
utilization – Over/Under)

– # of trucks available/used

– By site

– # of trailers available/used

– By site

– MPGs

– Total miles driven per vehicle
(high, med, low milage)

• Driver Management

– Speeding violations

– Idle time

– On-time/Late arrivals

– Unknown stops

– Out of route miles

– Accidents

– Delivery accuracy (OSDs)

• Identify and resolve bottlenecks and high-
cost processes within delivery operations

• Seamless navigation between business and
operational metrics

Mobius InSight
Performance Indicators


